EXPORT IMPORT BANK OF TRINIDAD AND TOBAGO (EXIMBANK) AND TRINIDAD AND TOBAGO TOURISM BUSINESS DEVELOPMENT LIMITED (TTTBDL)

SCHEDULE OF PLANNED PROCUREMENT ACTIVITIES 2025/2026

UNSPSC Brief
Project Number Project Name Code Lvl 3 Description Proposed date for Issue of Expected Delivery/ Estimated Project Procurement Method Standstill period (if Contract Type
Bidding Completion Duration applicable)
(for works - No. of
Documents Date and services) days
Customer Relationshi Client Management -
1 P 43232303 | Onboarding, Client Management Jan-26 Mar-26 3Mths RFP N/A Fixed
Management CRM Solution
& Contract Management
2 Al Development 43232303 Infusion of Al into Operations Feb-26 Apr-26 3Mths RFP N/A Variable
3 Cyber Threat R.espunse 43233701 Outsu.urclng Cyh!ersecumy - Apr-26 Jun-26 IMiths REP N/A Fixed
Outsourcing Security Operations Center
" . Acquisition of a Compliance "
4 Compliance Solution 43233200 Soluiton May-26 Aug-26 3Mths RFP N/A Fixed
Annual Cybersecurit Annual penetration testing to
5 v ity 43233701 evaluate and strengthen the Sep-26 Dec-26 4Mths RFP N/A Fixed
Penetration Testing P :
organization's security
Purchase and deploy 30 new
6 Procurement of 30 Laptops | 43211509 laptops to support workforce Jan-26 Dec-26 1vr RFQ N/A Fixed
expansion
Consultancyfirm will perform
Consultancy Services - New needs assessment, define
7 ) v 80101507 company requirements, develop May-26 Dec-26 8 Mths RFQ N/A Fixed
Banking Software N
project scope, propose vendor
pool for competitive process
. Acquisition and Implementation "
8 New Banking Software 80101507 N Jul-26 Jul-26 12 Mths RFP N/A Fixed
of Banking Software
Organizing and
9 Annual Strategy Meeting 80101511 | execution of Team building event Mar-26 Mar-26 1 Day RFQ N/A Fixed
for the entire staff
10 HRSoftware gotors1y | HRSoftware 'gﬁ'z;‘:e"tat"’" and Mar-26 Jun-26 3¥rs RFP N/A Fixed
Trade & Investment A 20 x 20 Pavilion for EXIMBANK's|
11 30241600 Jul-26 Jul-26 2 weeks i
Convention - Pavilion exhibit at TIC 2026 RFQ N/A Fixed
12 Consultancy to develop N/A
EXIMBANK 3 Year Strategic EXIMBANK 3 Year Startegic Plan
Plan Consultancy 80101500 2027 - 2029 Apr-26 Sep-26 5 Months RFP Fixed
13 Er}virunm.ental, Social and N/A
Climate Risk Management Consultancy to develop ESCRMS
Consultancy 77101700 Framework for EXIMBANK Oct-25 Jun-26 6 Months RFP Fixed
Consultancy to implement
recommendations in relation to
14 improvement to EXIMBANK's
Corporate Governance corporate goverenance
Implementation Consultancy 80101500 structures and processes. Jun-26 Sep-26 4 Months RFP N/A Fixed






